Insight is no longer selling treatment
because YOU (Brand) are the OUTCOME

YOU lived the struggle.
YOU crossed through it.
YOU understand the fear, doubt, hesitation, and hope.

THAT IS THE CENTER.

Not ibogaine first.
Not ailments first.

Human transformation First.
That becomes the movement.

6-Month Framework

MONTH 1 — Strategic Brand Foundation

* Define smallest viable market
Who are you here for and what is the change you seek to make

» Identify strongest emotional drivers

* Refine brand language

* Clarify what Insight truly stands for

* Align message around trust and transformation

MONTH 2 — Website Message + Conversion Direction

* Priority website refinement
» Sharpen trust language

* Improve inquiry path

* Clarify key offers

Insight



MONTH 1 AUDIT (What We Have vs What We Lock In)
1. Smallest Viable Market (Defined)
Final:

Adults who have built a stable life but remain dependent on long-term opiate
maintenance (Suboxone or similar), and privately know they are not fully free.

Key Traits:

e functional, not chaotic

e carrying something privately
e afraid to taper

e already want to be off

e tired of managing vs living

2. Who Are You Here For + What Change Do You Make

Who is Insight for:

People who look stable on the outside but are still not free on the inside.
Change (Outcome):

From quiet dependence - to real freedom and control of life again
Simplified:

We help people remove THE ONE THING still holding them back.

3. Strongest Emotional Drivers (Very Strong)
These came directly from THEM (this is important):
Core Drivers:

e “It’sjust one thing..”

e hidden/secret

o fear of withdrawal

o fear of losing control

e desire for freedom

o desire for authenticity

¢ exhaustion from carrying it



Emotional Core Statement:

“If | could just get rid of this one thing... everything would change.”

4. Brand Language (Refined)
Locked Core Lines:

¢ You’ve built a life... but you’re still not free.
e It’sjust one thing.

e Backin control of your life.

¢ We’ve been where you are.

e Remove the one thing holding you back.

5. What Insight Truly Stands For (THIS IS BIG)
NOT:

¢ |bogaine clinic
¢ Treatment provider
e Protocol system

IS:

A path to freedom from the ONE thing still controlling your life

6. Message Alighment (Trust + Transformation)
Structure Locked:
Identity > Trust > Transformation > THEN Process

NOT:
Process - Features > Explanation

Q WHAT YOU HAVE ACTUALLY BUILT (This is important to show them)



You didn’t just complete Month 1.
You built:

A Clear Market

A Clear Problem

A Clear Emotional Truth

A Clear Outcome

A Clear Position

That is a full strategic foundation.

INSIGHT STRATEGIC BRAND FOUNDATION

What we uncovered together

Month 1 Summary + Message Compass

This document captures the strategic clarity developed in Month 1. It defines who Insight is
for, what they are experiencing, and how the brand communicates moving forward.

WHO WE ARE HERE FOR

People who have built a stable life... but are still not free. Individuals on long-term
maintenance who are ready for real change.

THE PROBLEM
Their life is no longer chaotic. But it is also not fully free. They are still controlled by one
thing.

THE ONE THING
Not everything. Just one thing they haven’t been able to move beyond.

THEIR SECRET
Most people around them don’t even know. They carry this quietly.



THEIR FEAR
Fear of withdrawal, losing stability, failure, and the unknown.

THEIR DESIRE
If | could just remove this one thing... everything would change.

THE OUTCOME
Back in control of life. Clarity. Freedom. Peace.

WHY THEY TRUST YOU
Because you’ve lived it.

WHAT INSIGHT STANDS FOR
A path for people ready to remove the one thing still holding them back.

MESSAGE SHIFT
We lead with identity - trust » transformation.

CORE POSITION
We help people who look stable on the outside finally become free on the inside.

INSIGHT MESSAGE COMPASS

WHO WE ARE FOR
People who have built a life... but are still not free.

THEIR REALITY
It’s not chaos anymore... but it’s not freedom.

THE ONE THING
Just one thing still controlling part of their life.

WHAT WE OFFER
A path to remove the one thing still holding them back.



THE OUTCOME
Back in control of your life.

WHY THEY TRUST US
We’ve lived it.

HOW WE SPEAK
Simple. Honest. Direct.

WHAT WE DON’TDO
We don’t lead with protocols, conditions, or features.

MESSAGE STRUCTURE

Struggle > Truth > Understanding > Change

CORE LINES
You’ve built a life... but you’re still not free.
It’s just one thing.

THE RULE
Clarity first. Safety second.

FINAL
We are not selling treatment. We are helping people recognize themselves.



